Club Health Assessment for District 300 G2 through March 2012

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red in red red red indicated Email red
Clubs less than two years old
111457 TAOYUAN CHI HSIANG 06/21/2011 | Active 30 0 0 0 0.00% 0 0 2 PST 0 $1000.00
110054 TAOYUAN FU RONG 01/06/2011 | Active 100 42 0 42 T72.41% 58 0 2 P,S,T 0 $5000.00
115290 TAOYUAN GUANG LONG 10/12/2011 | Active 28 32 4 28 100.00% 0 0 0 P,S,T N/R
109200 TAOYUAN HUAN GJIA 09/09/2010 | Active 31 0 0 0 0.00% 28 0 P,S, T 0
115193 TAOYUAN KAI NAN CAMPUS 10/14/2011 | Active 35 35 0 35 100.00% 0 0 P,S,T 0
115292 TAOYUAN KUAN YIN NU 10/28/2011 | Active 31 31 0 31 100.00% 0 0 P.S,T N/R
110053 TAOYUAN LONG SHOU 01/06/2011 | Active 33 12 10 2 6.45% 41 1 0 P,S,T 0 $6000.00
115453 TAOYUAN NAN KAN LADIES 10/31/2011 | Active 32 32 0 32 100.00% 0 0 P,S, T 0
115451 TAOYUAN SUNSHINE 10/31/2011 | Active 30 31 1 30 100.00% 0 0 0 P,S,T 0 $1000.00
115454 TAOYUAN TA CHU 10/31/2011 | Active 30 30 0 30 100.00% 0 0 P,S,T N/R $1000.00
115314 TAOYUAN TZU TSAI 10/28/2011 | Active 33 33 0 33 100.00% 0 0 P,S,T 0 $4000.00
109322 TAOYUAN WU LING 09/29/2010 | Active 32 4 3 1 3.23% 36 1 0 P,S,T 0 $8000.00
108673 TAOYUAN YANG MEI NU 06/17/2010 | Active 25 14 6 8 47.06% 28 1 0 2 P,S,T N/R $2000.00
115195 TAOYUAN YING BRIDGE 09/28/2011 | Active 32 32 0 32 100.00% 0 0 P,S, T 0
115455 'CI'::(’\)A\?SP?N ZHEN XIANG 10/31/2011 | Active 37 38 1 37 100.00% 0 0 0 P,S,T N/R $1000.00
Clubs more than two years old
23367 CHUNG LI 01/10/1967 | Active 60 6 3 3 5.26% 60 3 0 PST N/R $4000.00
51145 CHUNG LI CITY LI YU 12/26/1990 | Active 31 8 0 8 34.78% 23 0 P,S N/R $6000.00
55349 CHUNG LI CITY TAOYUAN 02/24/1994 | Active 30 6 1 5 20.00% 31 8 0 P,S,T 0 $6000.00
JONGYUAN
34323 LUNG TANGLC 07/18/1977 | Active 41 0 6 -6 -12.77% 48 21 0 P,S, T N/R $2000.00
58887 PA TE CITY TAOYUAN TA AN 12/02/1996 | Active 33 1 0 1 3.13% 34 0 P,S, T 0 $3000.00
38705 PING CHENGL C 06/12/1980 | Active 54 3 0 3 5.88% 52 0 PT 0 $5000.00
52907 TA YUAN CHUNG SHAN 04/14/1992 | Active 32 5 0 5 18.52% 30 0 P,S,T 0 $2000.00
39448 TAYUANLC 02/25/1981 | Active 45 6 1 5 12.50% 41 5 0 P,S,T 0 $2000.00
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40797 TACHI 01/25/1982 | Active 45 5 0 5 12.50% 46 0 PST 0 $2000.00
23455 TAOYUAN 12/28/1959 | Active 51 1 0 1 2.00% 53 0 PST N/R $4000.00
48976 TAOYUAN Al HSIN 10/24/1988 | Active 32 8 1 7 28.00% 30 2 0 P,S,T 0 $8000.00
48385 TAOYUAN ANGEL 04/06/1988 | Active 28 4 0 4 16.67% 26 0 P,S,T N/R $3000.00
87774 TAOYUAN BEST WISH 04/12/2005 | Active 23 6 0 6 35.29% 21 0 P,S,T 0 $14000.00
49054 TAOYUAN CENTRAL 11/29/1988 | Active 51 15 1 14 37.84% 45 0 0 P,S 0 $1000.00
61623 TAOYUAN CHENG | 03/09/1999 | Active 29 4 0 4  16.00% 27 0 P,S,T 0 $3000.00
84142 TAOYUAN CHERN UEI 09/07/2004 | Active 46 5 1 4 9.52% 43 6 0 P,S,T 0 $21000.00
48487 TAOYUAN CHIN KUO 04/20/1988 | Active 33 10 1 9 37.50% 27 1 0 P,S,T 0 $9000.00
98735 TAOYUAN CHING YING 03/08/2007 | Active 18 3 0 3 20.00% 21 0 2 P,S,T N/R $6000.00
59940 TAOYUAN CHUN YING 09/09/1997 | Active 24 4 0 4  20.00% 23 0 P,S,T 0 $4000.00
52773 TAOYUAN CHUNG CHENG 03/27/1992 | Active 49 5 0 5 11.36% 49 0 P,S,T 0 $6000.00
60978 TAOYUAN CHUNG HSIAO 06/28/1998 | Active 12 0 2 -2 -14.29% 21 2 0 P,S,T N/R
49873 TAOYUAN CHUNG HSING 09/29/1989 | Active 43 5 0 5 13.16% 41 0 P,S,T N/R $3000.00
57886 TAOYUAN CHUNG HWA 02/21/1996 | Active 25 4 1 3 13.64% 23 2 0 P,S, T N/R $2000.00
59941 TAOYUAN CHUNG YI 09/09/1997 | Active 31 3 3 0 0.00% 35 9 0 PST N/R $4000.00
100037 TAOYUAN DA Al 08/16/2007 | Active 24 9 0 9 60.00% 26 0 P,S,T 0 $2000.00
62557 TAOYUAN DAR YU 12/10/1999 | Active 56 20 0 20 55.56% 38 0 P, T 0 $14000.00
103646 TAOYUAN DIAMOND 09/18/2008 | Active 26 6 0 6 30.00% 25 0 P,S, T 0 $2000.00
61545 TAOYUAN E SUN 02/22/1999 | Active 35 10 4 6 20.69% 30 5 0 P,S, T N/R
102609 TAOYUAN EVERGLORY 06/24/2008 | Active 26 3 0 3 13.04% 26 0 P,S,T N/R
58336 TAOYUAN FAR EAST 05/16/1996 | Active 52 3 0 3 6.12% 49 0 P,S, T N/R $5000.00
42857 TAOYUAN FUHSING 06/28/1983 | Active 12 0 1 -1 -7.69% 15 1 0 P 0 $2000.00
52526 TAOYUAN GREAT WINS 02/17/1992 | Active 33 4 4 0 0.00% 38 1 0 P,S 39 $3000.00
98840 TAOYUAN GUEISHAN 03/19/2007 | Active 51 4 0 4 8.51% 59 0 PST N/R $15000.00
38088 lﬁﬁéUAN HSIEN CHENG 02/05/1980 | Active 39 0 0 0 0.00% 39 0 P,S,T N/R $11000.00
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44089 TAOYUAN HSIEN HSIN YI 06/28/1984 | Active 39 0 6 -6 -13.33% 46 8 0 PST N/R $8000.00
50664 TAOYUAN HSIEN LI CHING  06/12/1990 | Active 36 1 2 9 33.33% 30 22 0 PST 0 $4000.00
42581 TAOYUAN HSIEN NEILI 04/07/1983 | Active 28 3 0 3 12.00% 30 0 P,T N/R $2000.00
103648 TAOYUAN HSIEN YA TAI 09/18/2008 | Active 37 6 2 4 1212% 35 3 0 P,S,T N/R $5000.00
37713 TAOYUAN HSIEN YANG MEI  11/26/1979 | Active 38 3 1 2 5.56% 36 2 0 P,S,T N/R $2000.00
59942 TAOYUAN HSIN HSING 09/09/1997 | Active 28 5 5 0 0.00% 30 8 0 P,S,T 0 $4000.00
40327 TAOYUAN HSIN WU 08/27/1981 | Active 32 2 2 0 0.00% 33 27 0 P,S,T N/R $1000.00
61701 TAOYUAN JEN SHANN MEEI 03/30/1999 | Active 34 3 0 3 9.68% 37 0 P,S,T 0 $7000.00
58909 TAOYUAN KUAN YIN 12/09/1996 | Active 62 8 5 3 5.08% 61 2 0 P,S,T N/R $21000.00
100039 TAOYUAN KUANG HUEI 08/16/2007 | Active 26 9 2 7 36.84% 26 3 0 P N/R $2000.00
46869 TAOYUAN KUEI SHAN POUAI 01/28/1987 | Active 64 24 1 23 56.10% 41 0 0 P,S,T 0 $26000.00
84301 TAOYUAN LILY 10/07/2004 | Active 70 22 0 22 45.83% 52 0 1 None N/A $13000.00
64791 TAOYUAN LONG SHING 11/08/2001 | Active 34 5 0 5 17.24% 29 0 P,S,T N/R $4000.00
42453 TAOYUAN LOOCHU 03/21/1983 | Active 112 17 0 17 17.89% 100 0 P,S,T 0 5166000.00
98734 TAOYUAN LOOCHU WOMAN  03/08/2007 | Active 40 5 1 4 11.11% 39 5 0 P,S, T 0 $13000.00
53568 TAOYUAN LUNG CHUAN 08/06/1992 | Active 31 6 0 6 24.00% 27 0 PT 0 $2000.00
48309 TAOYUAN LUNG HSIANG 03/24/1988 | Active 30 8 0 8 36.36% 29 0 P,S,T 0 $2000.00
101576 TAOYUAN NAN KAN 03/21/2008 | Active 72 52 5 47 188.00% 28 4 0 S, T 2 $41000.00
37643 TAOYUAN PATE 10/13/1979 | Active 37 4 0 4 1212% 42 0 P,S, T N/R

48310 TAOYUAN PEACE 03/24/1988 | Active 29 3 0 3 11.54% 28 0 P,S,T N/R $7000.00
47797 TAOYUAN PHOENIX 10/22/1987 | Active 58 13 0 13 28.89% 50 0 P,S,T N/R $13000.00
53582 TAOYUAN PING TING 08/13/1992 | Active 38 2 2 0 0.00% 38 14 0 P,S,T N/R $1000.00
43037 TAOYUAN PUHSIN 09/21/1983 | Active 30 9 1 8 36.36% 26 5 0 P,S N/R $11000.00
43654 TAOYUAN REN Al 03/12/1984 | Active 44 3 2 1 2.33% 41 8 0 P,S,T N/R $2000.00
84028 TAOYUAN REN SHAW 08/17/2004 | Active 21 1 1 0 0.00% 21 2 0 P,S 0 $1000.00
52568 TAOYUAN REN YU 02/24/1992 | Active 73 8 0 8 12.31% 72 0 PST N/R $5000.00
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60674 TAOYUAN SHENG TE 04/21/1998 | Active 21 0 2 -2 -8.70% 23 11 0 P,S,T N/R $5000.00
66302 TAOYUAN SHIH TONG 06/27/2002 | Active 28 9 0 9 47.37% 23 0 P,S,T 0 $3000.00
97681 TAOYUAN SUN RISE 09/05/2006 | Active 38 7 1 6 18.75% 35 5 0 P,S,T 0 $6000.00
52546 TAOYUAN SYH WAI 02/20/1992 | Active 29 7 0 7 31.82% 23 0 2 P,S,T N/R $3000.00
63499 TAOYUAN TAO TE 08/03/2000 | Active 27 7 0 7 35.00% 21 0 P,S,T N/R $2000.00
57325 TAOYUAN TE MIN 09/06/1995 | Active 46 5 2 3 6.98% 43 11 0 P,S,T N/R $7000.00
53891 TAOYUAN TONG SHIN 12/09/1992 | Active 39 2 2 0 0.00% 40 4 0 P,S,T 0 $4000.00
52569 TAOYUAN TSYR YUAN 02/24/1992 | Active 26 0 0 0 0.00% 27 0 P,S N/R $4000.00
61935 TAOYUAN TSYR-WEN 05/18/1999 | Active 37 5 0 5 15.63% 35 0 P,S, T 0 $12000.00
62516 TAOYUAN TZU CHIANG 11/23/1999 | Active 29 2 3 -1 -3.33% 35 6 0 P,ST N/R $3000.00
52798 TAOYUAN WAN SHOU 04/01/1992 | Active 53 12 0 12 29.27% 43 0 P,ST N/R $7000.00
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
86 9 0 9 3,275 830 103 727 28.53% 2,761 38 3% 0% 1% 0% 0 0% 0 0 0 0%
* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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